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November 7, 2012
To the Beard of Commissioners
Rapides Arca Planning Commission

We have aadited the accompanying basic financial statements of the governmental activities and
cach major fimd of the Rapides Area Planning Commission, #s of and for the year ended June 30,
2012, which collectively comprise the Planning Commission™s basic financial statemenis as listed in
the table of contents. These besic financial statements are the responsibility of the management of
the Rapides Area Planning Cormmission. Our responsibility is 1o express an opinion on these basic
financial statemments based on our audit. '

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Govermment Auditing
Standards, issued by the Compiroller General of the United States. Those standards require that we
plan and perform the audit 10 obtain reasonable assurance sbout whether the basic financial
statements are free of material missiatement. An sudit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the basic financial statements. An audit also includes
mngﬂmmmmﬂauﬁmﬂmmﬁmmnﬂ:@mmwﬂaﬂ
evaluating the overall finencial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the basic financial statements referred to above present fairly, in all material respects,
the respective financial position of the povenmental activities and each major fund of the Rapides
Area Planning Commission, as of June 30, 2012, and the respective changes in financial position
thereof for the year then ended in conformity with accounting principlas generally aceepted in the
United States of America,

The management’s discussion and analysis and budgetary comparison information listed in the
accompanying table of conleats are not a required part of the financial statements but are
supplementary information required by the Governmental Accounting Standards Board, We have

~Mambare-
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applied certain limited procedures, which consisted principally of inquires of management regarding
the methods of measurement and presentation of the required supplemental information. However,
we did not audit the information and express no opinion on it.

In accordance with Government duditing Standards, we have also issued a repert dated November 7,
2012, on owr conmsiderstion of the internal conirol over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, and granis. That report is an
integral part of an audit performed in accordance with Govermment Auditing Standards and should
bemdmmqiumﬁonwimﬂﬁsrepm_hwmiduing-ihemhsofwm.

Koy ;/»—,7&««

ROZIER, HARRINGTON
Certified Public Accountants
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RAPIDES AREA PLANNING COMMISSION

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2012

This section of annual financial report presenis owr discussion and amalysis of the Planning
Commission’s financial performance during the fiscal year ended June 30, 2012, along with certain
comperative informaticn for the previous year,

OVERYIEW OF FINANCIAL STATEMENTS

The basic financial statements include government-wide financial statements and fond financial
statements. These two types of financial statements present the Planning Commission's financial
position and results of operations from differing perspectives which are described as follows:

Thegnvmmm-mdeﬁmmﬂmmmmmﬂmmmeﬂmgmmn
whole using accounting methods similer to those used by private-sector companies. These report 2l
revenues and expenses regardless of when cash is received or paid. Furthermore, the government-
wide statements include all of the Planning Commission’s assets and all of the Planning
Commission's liabilities. All of the Planning Comsmission’s activities are ¢lassified as governmental
activities in the govéemment-wide financial statememts. The governmental activities are financed
primerily by grants amd various fees.

Fand Financial Stat¢wents

Fund financiz] stalements provide detailed information regarding the Planning Commission®s most
significant activities and are not intended to provide information for the Planning Commission as a
whole. Funds are accounting devices that are used to account for specific sources of funds. All of the
Planning Commission’s funds are (overnmental Funds. These finds are used to account for
essentially the same functions that are reported a5 governmental activities in the government-wide
financial staternents. However, unlike government-wide financial staternents, the governmental fund
use a modified accrusl basis of accounting that provides a short-term view of the Planning
Commission’s finances. Assets reported by governmental funds are limited to amounts that are
availsble for current needs. In addition, liabilitics are limited 10 amounts that are expected to be paid
from currently available assets.

ALYSISO ON AS A WHOLE

A comparative analysis of the government-wide Stateraent of Net Assets is presented as follows:

For the Year

Emded Juwe 3,
012 201

Agiets;

Cash $ 324758 § 255485
Receivables 81,329 199,929
Deprecioble capiial agsets, net 27458 51,077
Total Assets 433 345 506,491




RAPIDES AREA PLANNING COMMISSION

MANAGENENT'S DISCUSSION AND ANALYSIS
June 30, 2012

For the Year
_Ended Jane 30,
2012 11

Ldakifitien:

Accounts Payable 20450 9,942
Compensated Absences 36,679 36,702
Towal Limbilities 57138 48 644
Net Azsels;

Investad i Capital Assets 21458 51077
Unrestricted 348,949 208,770
Total Net Axsets $ ITe AT 5 439,847

As the presentation appearing above demonstrates, with the exception of $27,458 invested in capital
assets, the Planning Commission’s net assets are unrestricted and may be used 1o meet the Planning

Commission's ongoing obligations.

A comparative analysis of the govemment-wide Statement of Activities is presented as follows:

For the Year
Ended June 30,
.| P i)

Reveppes
Program Revenue:

Charges For Services £ LI3T088 5 1120957

Operating Grants asd Contributions — 183,617

Capital Granis and Conwrbutions - e

Crepers] Revemroe:.

Membership Dies 45,380 43,688

Oulwer 1,706 4432
Total Bevenue 1034374 1,352,704
Expenses;
Prograen Expenscs;

Metropolitan Area Transportation Planming 173,673 174,047

Teansit Planning 53,684 53,755

Trivel Demand Management 100,807 51,587

General Planning and Code Enfortement 939650 1,006,047

Total Expenses 1,267,814 1285436

Excess (Deficiency) Bafore Special hems
Special lem: Lass on Impairmem of Capital Assets

(83.440) 67268
— {94,551)

Change in Net Assets
Net Assets Beginming

{33.440) (31,263)
459,847 491,130

Met Assets Ending s

376,407 5 450847




RAPIDES AREA PLANNING COMMISSION

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2012

As the accompanying preseniation demonstrates, the Planning Commission bas experienced a
decline in net assets amounting to 18.1%. The primary reason for the decline is expenditure of funds
that management expecis to be eventually reimbursed by grant funds. At year end the anticipated
grant funds did not meet criteria for including the expected grani proceeds in current revenve,

FINANCIAL 10ON’S

For the year ended June 30, 2012, differences between the government-wide presentation and the
fund financial statements were limited to reporting equipment, related depreciation, and 'the liability
for compensated absences in the goverment-wide presentation.

State law requires the genersl fund o have a budget. Fmtheyearended.lune?»ﬁ,!ﬂlz the budget
wasmendadtuaddrmchengeamﬂnmlab;htynfgnmﬁmds

CAPITAL ASSET ADMINISTRATION
For the year ended June 30, 2012, capital asseis activity was limited depreciating existing capital
asset. .

Far the year ended June 30, 2012, there was no debt activity and no debts are outstanding af year end.

FACTORS EXPECTED TO EFFECT FUTURE OPERATIONS

At the present time, no known issues are expected to have a significant impact on future opevations.



Rapides Area Planning Commission

Statement of Net Asseots :
June 30, 2012 ;
Governmenial
Antiu;iliﬁ

ASSETS :
Cash and Cash Equivalents ¥ . 324,758
Receivables (net) 81,329
Capital Assets - Depreciable | 27.458
Total Assels 433,545

LIABILITIES

Accounts Payable 20,459
Compensated Absences 36,679
Total Liabilities | 57,138

|

NET ASSETS ;
Invested in Capital Assets © 27458
Unrestricted ! 348,949
Total Net Assets (delicit) 3 . 376,407

Thwe nccompanying nedes arc an irtigral post of Unt il Sslamonts,
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Rapides Area Planning Commission

Statemeont of Activities
For the Year Ended June 30, 2012

Program Revenue Net (Expenses)
Indifect Operating Capital Revenue and
Expense Charges For  Grants and Grants and Changes in
Expenses Allocation Services Coniributions Contributions Net Assets
Governmentg] Actjvities
Public Safety
Metropolitan Area Transportation
Plamming $ 104204 $ 69469 § 135876 § - 8 - 3 (37.797)
Transit Planning 32,210 21,474 44 947 . - (8,730
Travel Demand Management 60,484 40,323 100,000 - - . {807)
General Planning and Code
Enforcement 1,070,916 {131,266) B56,265 . - {831 385)
Total Governmental Activities 1,267,814 - 1,137.088 - - (130.726)
General Revenges
Membership Dues : 45,580
Other - 1,706
Total General Revenues and Special ftems 47 286
Change in Net Assets (83,440)
Net Assets - Beginning _ _ 459 847
Net Assets - Ending $ 376,407

"The mecomparying (mmes are an integrn] part o the finoneia] stalemests,
Ny



Rapides Area Planning Commission
Balance Sheet - Goveramental Funds

June 30, 2012
General
Assels
Cash and Cash Equivalents - $ 324758
Receivables :3] 329
Toinl assels $ 406,087
Liabiities and Fund Balance
Accounts Payable 3 20,459
Other Linbilities -
Total Habilices 20,459
Fupy Balance .
Unassigned 385628
Tatal Fend Balamces 385,628
Totad Liabiivies and Fund Balance § 406087

Fewvzethnrt o ol o ezl oot Bl ve e o Aesees

xeouna reponted for govermmeial aciivities in the sintement of
el assets ore dillenenl bocause:

Long terey listdlitics are wol due aind poyable in s cumrent
period and iherclone they are not reporiod in the
Goverenental Fund Belance Shect

Capital asects usest in govermental actjvities are vol finmncial
resourses aml thercane ere nod repented in the unds,

‘T cxompanying folcs zre am inegral e of e fremcied s,

-3-



Rapides Area Planning Commission

Statemont of Revenue, Expenditures and Changes In

Fund Balance - Governmental Funds
For the Year Ended June 30, 2012

Reveaunes:
intergovernmental
Federal Grants
Metropolitan Planning
Transit
Travel Demand Management
Other
Dues
Fees and Charges for Services
Building Code Enforcement
Other Development Fees
Other

Total revenues

Expengitures:

Current .
Metropolitan Area Transportation Planning
Transit Planning
Travel Demand Management

, Cieneral Planning and Code Enforcernent

Capital Expenditures
Total expenditures

Net Change in Fund Balances
Fond balance - Beginaning of Year

Fuond Ealance - Emd of Year

‘The accomqinnying a0tz aro an inkogral par of 1 Toancial stoermens,

-9-

General

$ 135376
44,947
100,000
1,462
45,580

249 2806
5517
1,706

1.134,374

——

173,673

53,684
100,807
916,054

1,244,218

(59,844)
445472

——

$ 385628

————



Rapides Aroa Planning Commission

nummm-fmsmmmum, Expenditures, and Changos in
Fund Saiances fo tho Btatemant of Activitios
For the Ysear Ended June 30, 2012

Change in Fund Balances - Gavernmental Funds ' ' {59.844)

Some transactions reported in the statement of activities do not require the
use of current financial resources. According, a timing diffence
exist between when transactions affect the governmental funds and
govemment-wide activiries. B

Capital outlays are reported in Governmental Fumds as expenditures;
however, in the Govemment-Wide Statement of Activities, the cost
15 reported as an agset and allocated over estimated useful lives
as depreciation expense. Amounts reported as capital expenditures and
depreciation expense are provided as follows:

Capital expenditures reported by Governmental Funds -
Depreciation expense reported on a government-wide basis {23,619 (23619

Change in Net Assets - Governmeni-Wide Statement of Activities 3 83.440)

I ccompanying et i i snkogrnl pan o e Finamgial satems.

=10~




RAPIDES AREA PLANNING COMMISSION

NOTES TO FINANCIAL STATEMENTS
June 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

State law allows one or more political subdivisions to establish regional planning areas, The Rapides
Area Planning Commission was formed by the joint action of the Rapides Parish Police Jury and
various municipalities located within the Parish, The Planning Commission 15 governed by a Board
of Commissioners composed of representatives appointed by the participating political subdivisions.
Accounting and financial reporting polices utilized by the Planning Commission are described as
follows:

Financial Repoyting Entity

The Planning Comumission is considered a legally separate stand-alone governmemt as defined by
Governmental Accotmting Standards. The reposting emtity is composed of the activities that are under
the direct control of the Boand of Commissioners. The Plapning Commission is not finagcially
accounuable for any organizations that maintain separate legal standing; therefore, it has no component
units,

Dasic Figancig) Sintements

The basic financial statements include both government-wide and fund financial statements. Both
povernment-wide and fund financial statements categorize- all of the Planning Commission’s
operations as governmental activities. Governmental activities involve government services thal are
normaily supported by fees and intergovernmental revenues.

The government-wide and fund financial statements present the Planning Commission’s financial
position and results of operations from differing perspectives which are described as follows:

. limancial Statemenis

The Statement of Net Assets and the Statement of Activities display information
about the Planning Commission as a whole. The effect of any imterfund gctivity is
eliminated from these financial statements. Furthermore, govermment-wide financial
statements exclude any fiduciary activities which are reported in the fund financial
siatements.

Frogram revenwes reported in the Statement of Activilies consist of amounts that are
directly associated with a governmental service. Program revenues include charges for
services and most grants. Indirect expenses are allocated to programs based on
detriled time and attendance record maintained by the Planning Commission’s staff,

Fynd Fimsneial Statements

Funds are separate accounting emtities that are designed to assist with demonstrating
legal compliance and segregating transactions by activity. Major individual funds are
reported as separate columns in the find financial statements. The Planning
Commission’s major lunds are limited the general fund, which is used for all operations.

-Al-




RAPIDES AREA PLANNING COMMISSION

NOTES TO FINANCIAL STATEMENTS
June 30, 2012

Basit of wniin o t Focus

Basis of accounting refers to when revenues snd expenditures or expenses are recognized in the accounts
and reported in the financial statemenis. Basis of decounting relates to the timing of the measuremerts
made, regardless of the measurement focus applied. The basis of accounting and measurement fixcus
wsed for vatious financial statement presentations are described as follows:

Finsurial Stotement Fresentotion Basly of Accounting Mgpyrement Focyy
(iovernment-Wids Financial Statements  Accrual Basis Ecomomtic Resurees
Fund Financial Statesnents Meodified Accrunl Baxis Cument Financial Resources

Under the accrual basis of accounting and the economic resounces measurement t‘ocﬁs. TEVENUES aré
recorded when cammed and expenses are recorded when a liability is incurred.

Under the modified aceral basis of accours and the cumrent financial resources measurement focus.
revenue is recognized when it is congidered messurable and available. Revenue is considered available if
it is collected within 60 days of year end or duc under a cost reimbursement arrangement. In eddition,
expenses dre generally recorded when a liability has been incurred. Furthermore, when the curent
financial resources measure focus is used, amounty recorded as assets exclude capilal assets and the
acquisition of capital assets is Wreated as an expendilure. In addition, fong-term debis are excluded from
amounts reported as liabilitics. Proceeds from issuing long-term debt is reporied as an other financing
source and repayment of long-teem debt is reported &5 an expenditure.

Use of Estimates

The preparation of financial statement in conformity with generally accepted accounting principles
requires management to make estimates and assumplions that affect centain reported amouns and
disclosures. Accordingly, actual resuits could differ from those estimates.

Budget Pracfices .

The Planning Commission adopts o budpget for cach fiscal year as prescribed by State Law. Budgets
present revenue and expenditures on a basis which is consistent with generally accepied accounting
principles.

Lapital Assets

Capital assets include significant acquisitions of equipiment that are expected to remain in service for a
period of years. Capitol assets are reported in the government-wide financial statements but are excluded
from the fund financial statements. Instead, the funds repont the mcquisition of capital assets as
expenditures rather thean asset acquisitions.

All copital assets are reported ai historical cost less accwmulared depreciation. Depreciated is computed
using the straight-line method and estimated useful lives that are based on the expected durability of the
particular asset. A uscful life of five to ten years is typically used.

=12~




RAPIDES AREA PLANNING COMMISSION

NOTES TO FINANCIAL STATEMENTS
June 30, 2012

Cash

Amounts repotted as cash and cash equivalents (restricted and unrestricted) include all cash on hand,
cash in bank accounts, centificates of deposit and highly liquid investiments, Credit risk is managed by
requiring fiscal agents to provide security for any deposits that exceed FDNC limits. Furthermore, interest
rate rigk is managed by limiting the dueation of deposit arangements.

Com A

Parmanent employees are eligible to receive paid vacation. Based on seniority, full time employees
earn between § and 14 hours of vacation each month. Jn addition, employees are altowed o
accumulate up 1o 160 hours of vested vacation henefits.

Indireet to

Under the terms of various grant arrengements, the Planning Commission is eligible to veceive
reimbursement for direct labor and indirect costs that are based on a predeterniined percentage of
dircct labor. Reimbursements earned as a result of applying the predetermined indirect costs rate are
presented as indifect expense allocations in the accompanying Statement of Activities,

Notg2-

Deposits are stated at cost, which epproximates market. Under state law, thess deposits must be secured
by federal deposit insurance or the pledge of securities owned by the fiscal agend bank, The market
value of the pledged securities plus the federal deposil insurance must at all times cqual the amount on
deposit with the fiscal agent.

At June 30, 2012, the Rapides Arca Planning Comnussion has $322,528 in deposits (collected bank
balance) and these deposits are secured by FDIC coverage.

NOTE 3 - RECEIVABLES .
At June 30, 2012, consisted entirely of amounts due fram governmental sources, which are ‘describied as
follows:

Service Ciram

Fees Funds Total

Louisiana Department of Transportation apd

Development £ 76,197 3 - % —_
Rapides Parish Police Jury 5,132 e 5,132
Govermoe's Office of Homeland Security and

Emergency Preparedness - 30,000 30.000
Total Receivables 81,329 30,000 111,329
Allowance for Uncollectible Balances - (30.000)  (30,000)
Receivables Net $ 81329 3 - § 81,229




RAPIDES AREA PLANNING COMMISSION

NOTES TO FINANCIAL STATEMENTS
June 30, 2012

N 4-— AL ASSETS
A summary of the Planning Commission’s capital assets is provided as follows:

Beginning Ending
Balance  Additions  Disposals Balance

meturn,letumdeqmpmnt $ 214589 § - §. $ 214,589

Less Accumulated Depreciation 163,512 23619 o 187,131
Tatal Net of Depreciation $ SL077 3{(2361%9) 3 — 3 27458

NOTE 5— PAYABLES

At June 30, 2012, accounts payable are limited to amounts due to vendors in the ordinary course of
bissines

N — LEA

Long-term lhﬁﬁﬁespr;limi&dhmnwdkwemedbyemphmmpmﬁdedhyme
general fund are used to liquidate the acerued leave balances. Accrued leave balances and activity are
presented as follows:

Beginning Balance $ 15702
Net Increase (Decrease) {23)
Ending Balance £ 36679

N = GRANT COMPLIANCE CONTINGENCIES

The Planning Commission reccives state and federal assistance through various grani programs.
Management is confident that all significart grant conditions have been met; however, grantor
agencies routitiely review grant activity and could request reimbursement if a dispuie occurs
regarding compliance with grant conditions.

NOTE 8 - Risk MANAGEMENT
The Plenning Commission is exposed to various risks of lossvelated to torts; theft, damage or destruction
of assets; errors and omissions; injuries to employees; and natural disasters,

The Planning Commission insures against these risks by participating in a public entity risk pool that

wwammmgmmdbymingmmmm insurance. Sertled ciaims
cesulting Erom these risks have not exceeded insurance coverage in any of the pas three fiscal years.

=14-




RAPIDES AREA PLANNING COMMISSION

MNOTES TO FINANCIAL STATEMENTS
June 30, 2012

9- M C TIO
The Board of Commissioners is composed of volunteers that serve without compensation.

NOTE 10 - RETIREMENT PLAN

Employees are eligible to participate in & defined contribution retirement plan. Under the terms of the
plan, employees are allowed to contribute & portion of their compensation to the plan. In addition, the
Planning Commission provides an employer match of up to 3% of the employee's compensation.
Contributions for the year ended fune 30, 2012 are summarized as follows:

'Employes: Contributions $ 32,987

Employer Maich 16419

Total Contributions $ 49,336
NOTE 11 — OPERATING LEASE

The Planning Commiscion occupics a rented facility under the terms of a lease executed September
24, 2007. The lease requires annual rent in the amount of $40,382 and includes provision for
adfustments based on the Consumer Price Index. For the year ended June 30, 2012, rent expense
amounted to $44,218.

The lease agreement covers an initial term of two years that expired on September 30, 2009. In

addition, the Planning District has options to repew the lease for two addlmﬂmﬂnfhvoym
each, with the final option pertod concluding September 30, 2013,

~15-




Rapides Area Planning Commission

Statemont of Revenue, Expenditures and Changes in Fund Kalance - Bidget vs Actual

Soneral Fumd

Fov the Yaar Ended Juns 30, 2012

Revenyes;
intergovenmental
Federal Grants
Metropolitan Planning
Transi
Hazard Mitigation
Rapides Parish Coliseum

Building Code Enforcement

Travel Demand Managemem
Beltway Study
Dues
Fees and Charges for Sevvices
Building Code Enforcement
Other Development Fees -
Other

Total revenues

Expenditures;

Current
Public Safaty
Salaries
Payvoll Taxes and Benefits
Lense Expense
General Insurance
Utilities and Communicalions
Office Supphes and Equipment
Software
Travel
Repairs and Maintenance
Other

Capital Expenditures
Total expenditures

Net Changé in Fund Balances
Fund bakance - Beginning of Year

Fusd balance - End of Year

Vanonce
Original Final Favorabie
Budget Budget Acual {Unfovorehic)
£ 138611 138,611 135,874 {2,715)
46,600 44 947 44947 -
42,500 17,121 1,462 (¥5,659)
65,000 $2,500 - (82,500)
100,000 100,000 160,000 -
100,000 - - -
50,043 50,044 45580 (4,464)
1,008,600 941,608 849,286 (92,322)
13,225 3,332 5517 2,195
1,700 6 465 1,706 {4,759)
£,572279 1,384.61% 1,184,374 {200.244)
723,628 9,380 660,192 49,188
244,144 218,047 115,281 2 1646
$,000 46,470 44218 2,252
16,296 16,400 15333 1,067
29280 36890 33,758 3,132
50,200 40,074 34,005 6,069
56,500 36,500 45,6072 10,898
R7.000 38,000 82,896 5,104
199,300 80,100 7,790 72310
565 831 12757 195,143 607,614
2023179 2 004 618 1,244.218 760 400
(430,300) (620,000) (59,844) 560,156
4454712 445472 445472 -
% {5.428) § (174,528) $ 385628 % 560,156

-16-
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 FINANCIAL § TATEMENTS PERFORMED IN Amnnn.mm WITH

GOVERNMENT AUDTTING STANDARDS
To the Board of Commissioners
Rapides Area Plamaing Commission

We have audited the financial statememts of the Rapides Area Planning Commission, 2s of and for
the year ended Juns 30, 2012, and have issued our report thereon daied November 7, 2012, We
comducted our audit in accordance with auditing standards generally accepied in the United States of
America and the siandards applicable to financial awdits contained in Govermmerit Auditing
Standards, issued by the Comptroller General of the United States.

FINANCIAL
In plenniog and performing our audit, we considered the Planning Commission's inteinal control
over financial reporting as a basis for designing our awditing procedures for the purpose of
expmmgmrupmmsunﬂmﬁuanmalslatemenls,butnmﬁortheprurposeof:xmssmganommnn
on the effectivencss of the Planning. Commission’s internal control over financial reponing.

Accordingly, we do not express an opinion on the effectivencss of the Planning Commission's
internal control over financial reporting,

A deficiency in internal control exists when the desipn or operation of a comrol does not allow
management or employees, in the normal, course of performing their assigned functions, to prevent
or detect and comrect misstaternents on a timely basis. A material weakness is s deficiency, or
combination of deficiencies, in intemat control such that there is a reasonable possibility that a
material misstatement of the financial statements will not be prevented or detected and correcied on
at timely basis,

Our consideration of internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and was not designed to idemify all deficiencies in internal
control over financial reporting that might be deficiencies, significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal control over financial reporting that we
consider lo be material weaknesses, as defined above,

=]7-




Rapides Area Planning Commission
November 7, 2012

mez _

COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable sssurance about whether the Planning Commission®s financial
statements are free of material misstatement, we performed tests of its compliance with certain
provigions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts, However,
providing an opinion on compliance with those provisions was rol an objective of our eudit, and
accordingly, we do not express such an opinion. The results of our tesie disclosed an instance of
noncompliance or other matiers that is required 1o be reported under Govemnment Awditing
Standards, which it described in the accompanying schedule of findings and questioned costs as item
2012-1.

This report is inlended for the information of management. However, this report is a matter of
public record and its distribution i3 pot limited.

B

ROZIER, HARRINGTON & McKAY
Certified Public Accountants




RAPIDES AREA PLANNING COMMISSION

SCHEDULE OF FINDINGS AND QUESTIONED COST
For the Year Ended June 30, 2012

PARTI-SUM A ) LTS:

¢ The Independent Auditors® Report on the basic financial staterments of the Rapides Area Planning
Commission as of June 30, 2012 and for the ycar then ended expressed an unqualified opindon.

« The audit did not disclose any awdit findings which ere considered to be significant deficiencies in
intemal control or matenial weaknesses. ,

¢ The resuhs of the sudit disclosed an mstance of noncompliance required 10 be reported in the
Schedule of Findings and Questioned Cost. ,

PART If - FINDINGS RELATING TQ THE FINANGIAL STATEMENTS WHICH

ARE REQUIRED TO BE REPORTED IN ACCORDANCE WITH GENERALLY

ACCEPTED GOVERNMENTAL AURITING STANDARDS:

2012-1:
Unfavorable budget variances exceeded limits allowed by Louisiana Law due to unexpected
problems collecting reimbursements due under & grant arangement,
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RAPIDES AREA PLANNING COMMISSION
MANAGEMENT'S CORRECTIVE ACTION PLAN

For the Year Ended Juns 30, 2012

1

INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS.

201- L BLTCTITNG

reimbursernends it under & ZIant e gement,

Unfavorable budget virfance: exceeded limis sflowed by
Lowishann Law doc 0 unexpecied  problan:  collacting

HENT 3 BESPONSE

budget variznce wes atribuisble o #n
cxtenmating circumstance ipvolving & grant. Siace this prant
will not be avaitsblc in the fimure, the ksoe & apockd o
be resolved auiomatically and no comrertive action is
eSSy,

LTS

The onfwvarahle

SECTION |]
INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS
‘No flndings wene repotted in the sbodule of findings -and | Response —N/A i
questioned soss.
SECTION ]
MANAGEMENT LETTER
Mo wmﬂ letter wag fszued., Responce - NAA




RAPIDES AREA PLANNING COMMISSION
SCNEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS

For the Year Ended June 30, 2012

SECTIONI
INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS.

2018:1; Bowcars
Findings retated o the amended budget Bor te year ended June 30,
2011 are desribed na fntlows:

s Lowisioan aw requires budgets &a be completed prior 1o
oonchsion of ke fiscel year. Howsver, the smended
kudge for the yeor ended Jane 30, 2001 was npt edepied
wntil Juky, 2001, In the Ruture, tuugeanent shoold mke
action 1¢ envore thal budpets are sdopiod within the
required pevied of time.

« UnErvorable budgst varisnces exoceded limite allowed
ey st ferve. Thie visriphee oocummesd becaase: the budgesd

f¢ reveme reoognition. Revenur recopalion critenia
were o mel primanily hecause the grant funds were not
collected within 5 sulliclent perind of time b be includsd
in revenue for the floce yo. [n the futlure, budgeted
evemur should exclude any giant fads tha are
spocodalive in et

revenue inchuded grant funds that did nol meet criteria

RisiovEp

Bndige! issues have betn resolved with the exception of a
semaining issue involving a single prast that is disusscd in
Finding 2002-1.

No findings of this nature were reported’

INTERNAL OONTROL ANDCOMPLIANCE MATERIAL TO FEDERAL .l.\'l"hﬂlﬁj

Response - N/A

I

MANAGEMENT LETTER

TRANSACTION APPROVAL

The Commizion’s policy for spproving prymenly & veadors
requircs wo paties to sign each check prior to sending e
payment. Dhao 1o the Hmdied pvailsbiliny of' personsed anhorized Lo
sign chreoks, soone pryments were seti with a singhe sigsahure. [n
order (0 onaure that Ciwre payinents arc properly appeoved, we
supges addressing this mater s Fodlows;

»  Considered whether it is practical - continur, roquiring
g Signanes on sach chock.

o If requiniog te addtlonal sipantore &5 comsichersd
practical, the policy shocld be coforced widhout
CROCPton

REsoLvEn
The Commission has respived the previoss fnding by

complying with the exiling policy requiring e siamaions
oft eich chec
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Rapides Area Planning Commission
July 31, 2000

Mm”h

If obtaining the agditiond sigamiure s wot pracrical, alicrnaive
policies should be developed W cumwr thet tranzactions me
npproved by the proper level of managemen

ACOGUNIING SOFTWARE ' RESOLYED

The Coomnistiom curmenlly wics Quicken soflwore B flasncial | The Commission s punchased 20d imphemented suitable
nponing purposes, The imended use of this peodoct 35 (o assist | eocounting software,

individutde and Fwnilier with bowschold recordkeeping and
budgets. Due to s Limiations, Quicken is om adequate for the
eocoumting necds of politicel subdivision with  Temserous
emphovess and an apeusl budget i exozss of gne million dotlars.
Accordingly, we suggest purchasing and implementing accounting
softete el s Adergeale for the cotmictions needs.




